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UX High Level Roadmap  
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Prerequisite 

 

None 



UX High Level Roadmap 

▪ Discover 

▪ Plan 

▪ Explore 

▪ Create 

▪ Finalize 

▪ Analyze 



UX High Level Roadmap              Discover 

Discover 

  

▪Current situation analysis  

▪Competition analysis  

▪Find and talk to users individually  

▪Use quantitative techniques to gather data about 

users and their needs 

 

 

 

 



Current Situation Analysis  

If the product is the continuation of the previous one, 
gather and  interpret existing data from tools like 
analytics software. Use usability testing to gather more  
information about what can be improved on an 
existing product.  



Competition Analysis  

    Take a look at similar products which 

already exist on the market and are  

successful. Take notes of what works 

for them.  









Find and talk to users individually 

How Can We Do This?: Recruit people! 

Friends, family, strangers at coffee shops, 

social media.  

 

 

What Can We Do When We Find Users?: 

Usability tests, user interviews such as 

surveys or aural questions  

 

Our goals Is to find 5-12 relevant users to 

interview. First use must gather their 

feedback, by carefully preparing a script 

and asking open ended questions.  



Use quantitative techniques to gather data 

about users and their needs 

What Techniques Can We Use?: Quantitative Usability Testing 

(Benchmarking) 

● Web Analytics (or App Analytics) 

● A/B Testing or Multivariate Testing 

● Card Sorting 

● Tree Testing 

● Surveys or Questionnaires 

● Clustering Qualitative Comments 

● Desirability Studies 

● Eyetracking Testing 

 



UX High Level Roadmap              Plan 

Plan 

  

▪Create personas  

▪Create user scenarios  

▪Create user flows  

▪ Identify red routes 

 

 

 

 



Create Personas  

   After learning about users, create personas by using the 

phrase “User is  a ____ who wants to ______”. Find a 

matching picture to identify and empathize with each  

persona. Personas give an answer about WHO is the 

product for. 







Create user scenarios  

    After identifying users, write down a 

sequence of events to match  them with 

their objectives and goals. User 

scenarios answer a question about 

WHAT is the  product about.  



Create user flows  

    By using the scenarios, describe through diagrams the 

user’s journey  when interacting with the product. 

User flows answer a question about HOW will product  

work.  





Identify red routes 

      Red routes are the key activities that people 

expect to be able to  complete with the system: 

these are the reasons why people have 

purchased it. Defining them  helps us avoid 

obstacles on key user journeys. If the red routes 

aren’t obstacle-free, it will be  hard to convince 

users to continue using the system.  



UX High Level Roadmap              Explore 

Explore 

  

▪ Information architecture 

▪Sketch  

▪Wireframe  

 

 

 



Information 

Architecture 



Sketch 



Wireframe 



UX High Level Roadmap              Create 

Create 

  

▪Language- Think about branding, user’s culture and context in which the product is to be  used. 

▪Color palette- Use a good color scheme,  Adobe Kuler is helpful  

▪User Interface Mockup-Create guidelines and continue using the same UI elements throughout 

the process 

▪Prototype-  Choose mockups and their specific parts and add layers of interaction by  linking them through. To 

create clickable mockups use tools like InVision or technologies like  HTML/CSS.  

▪Compatibility with target devices- Do you want this to work on a computer 

screen? Which sizes? What about an Iphone vs Android or even a smart watch or TV. You must design for your intended use.  

 

 



UX High Level Roadmap              Finalize 

Finalize 

  

▪Define guidelines & hierarchy for typography-12 point font is 

recommended, use a limited number of fonts on a page. Make sure the complement each other.  

▪Optimize & improve the existing designs-If there are any 

alternatives to consider,  now it’s the time to do so. Finalize the designs and make them presentable to customers.  

▪Copywriting -Optimize the wording throughout the project. 

▪Give feedback to users inside the product -Show when something 

is loading/ when a user needs to wait. Use error messages if something went wrong, give feedback of successful user’s actions, etc.  

▪Pass the designs to the development team— Along with 

documents and specs to have  everything ready to be turned into code. Make sure your checking in throughout the design process to 
make sure work is doable for the development team.  

 



UX High Level Roadmap              Analyze 

Analyze 

  

▪Set up KPI-s — Based on the project goals, define key performance indicators to track for the  product. -what’s 

been working, what hasn’t. Make sure your making changes  

▪Create A/B testing plan — Make a short roadmap of possible improvements and changes that 

can  be made on the product.  

▪Continuously test the product — Observe and learn with usability testing, A/B tests, 

surveys, etc. 

▪Sync with the development team — Talk and inform the development team 

about the  performance indicators changes and test results and decide on the changes to be made. 



Recap 

What we have learned so far? 



Next Session 
 

▪ 5 Practical Guides for User Experience and User 

Interface 

 



 

Web design and development tutoring sessions- Weekly and 

monthly plans 

 

 

Web Design Private Coaching Sessions 

https://learn.coding-bootcamps.com/p/private-one-to-one-tutoring-for-mastering-web-design-and-development
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Thank you 
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